
DLSS receives booked 
loan data files from 
DLO w/o references

Servicing functions 
occur for repayment

Loan data storage

DLS MPN Process

1

2

3a

3

11

4

13

16

17

14

18

Source Key
1 – DLS business case input
2 – Line item from DLS 
January 2001 invoice
3 – Contractor estimate
4 – 5/17/01 meeting

1

Borrower may request 
“PIF” hard copy

6

STOP

20

21

3b

DLSS types reference 
data into borrower 

history

Borrower restarts 
payment and loan stays 

at DLSS

Borrower unreachable 
or doesn’t pay, loan 

goes into default

DLSS transfers loan to 
DCS (includes paper, 
electronic data, and 

imaged data, including 
imaged MPN)

If rehabilitated, loan is 
transferred back from 

DCS to DLSS

3c DLSS requests MPN 
certified copy for Death, 
Disability & Bankruptcy 

Borrower counseling:  
borrower requests mailed 

copy of MPN

$2.64/unit 1,4 

(del. 172)

$.75/unit1

$.22/unit1

15

DLSS images MPN

$13.33/unit2
(del. 18) 
small portion 
of this is for 
MPN4

$3.06/unit2 or 
$2.864? (del. 
23) 

STOP

Rare 
occurrence

DLSS requests copy of 
MPN from DLO and 

images MPN

5

Irrelevant cost 
because will 
occur with 

eMPN (del. 8 
$.05/unit4)

DLSS checks for 
imaged copy

No imaged copy, 
DLSS retrieves hard 

copy from DLO

DLSS images MPN
$.22/unit 1 

(del. 172)

7

8

9

10

$x print? 
$.02/unit4 

envelope
$.27/unit4
postage

$2.64/unit 
1,4 (del. 
172)

DLSS mails “PIF” 
letter to borrower

Loan is paid in full

DLSS has 
imaged 
copy

DLSS prints MPN, 
stamps “PIF”, and 
mails to borrower

12

DLSS requests and 
receives paper copy of 

MPN from DLO

Skip-tracing needed

Loan is delinquent 
or mail is returned

DLSS contacts 
delinquent or 

unreachable borrower

$.22/unit 1,4 

(del. 172)

$2.64/unit 1,4 

(del. 172)

19

PIF copy = $ 
Skip-tracing copy = 
$

Defaulted loan 
transfer = $

Rehabilitated 
transfers = $

$2.64/unit 1,4 (del. 
172) to retrieve 
paper copy from 
DLO

$.22/unit1 

to image

$2.64/unit 1,4 (del. 
172) to retrieve 
paper copy from 
DLO

$.22/unit1 

to image

DLSS retrieves MPN copy 
from DLO for payment 

processing activities (very 
few mainly for false cert) 

$2.64/unit 1,4 (del. 
172) to retrieve 
paper copy from 
DLO

$.22/unit1 

to image

$x print? 
$.02/unit4 

envelope
$.27/unit4
postage

8a

Other copy = $



3

Source Key
1 – DLS business case input
2 – Line item from DLS 
January 2001 invoice
3 – Contractor estimate
4 – 5/17/01 meeting

2

DLSS receives booked 
loan data files from 

DLO w/o references, 
with eMPN indicator

Servicing functions 
occur for repayment

Loan is delinquent 
or mail is returned

Loan is paid in full

1

2

4

95

10

13

12 148

DLSS makes nightly 
batch XML request to 

DLO to populate 
references in borrower 

history 

Loan Data storage

4a

4b

STOP

15

16

Borrower 
counseling: refer 

borrower to 
website to access 

eMPN copy

DLSS pulls eMPN
copy from e-storage 

for payment 
processing activities 

Borrower restarts 
repayment and loan 

stays at DLS

Borrower unreachable 
or doesn’t pay, loan 

goes into default

DLSS transfers loan to 
DCS (includes paper, 

electronic data w/ 
eMPN indicator, but 

not eMPN)

DLSS contacts 
delinquent or 

unreachable borrower

DLS eMPN Process

4c DLSS pulls 
eMPN certified 
copy for Death, 

Disability & 
Bankruptcy from 

e-storage 

DLSS makes real time 
XML request to DLO 

for eMPN PDF file

See step 11 for 
reference entry 
savings

Save $2.64/unit1 on 
retrieval from DLO, 
save $.221 on imaging, 
save $.75 on entering 
reference data

Sunk cost only 
for new eMPN
indicator?

STOP

Save small portion of 
$13.33/unit2 (del. 18)

Save $3.06/unit2
(del. 23)? 

DLSS mails “PIF” 
letter to borrower

7

*Collections Benefit:  Will reduce 
the cost of borrowers in delinquent 
state because shortened time to get 
note and thus contact delinquent 
borrowers.

Add’l $x/unit cost 
per XML request?

Add’l $x/unit cost to 
store eMPN 
indicator?

6

Rare 
occurrence

Borrower may request 
“PIF” hard copy

Save 
$2.64/unit1
on retrieval 
from DLO 
and save 
$.221 on 
imaging.
Incur same print, 
envelope and postage 
cost as MPN.

DLSS retrieves eMPN 
from SFA storage, 

prints, stamps “PIF” 
and mails to borrower

11

Skip-tracing needed

Sunk cost only to 
buy CSR PCs?

Add’l $x/unit cost 
per XML request?

Save $2.64/unit1 on 
retrieval from DLO 
and save $.221 on 
imaging.

If rehabilitated, loan is 
transferred from DCS 

to DLS

Save $2.64/unit 1,4 

(del. 172) on 
retrieve paper 
copy from DLO

Save 
$.22/unit1 

on 
imaging

Save $2.64/unit 1,4 

(del. 172) on 
retrieve paper 
copy from DLO

Save 
$.22/unit1 

on 
imaging

Save $2.64/unit 
1,4 (del. 172) 
on retrieve 
paper copy 
from DLO

Save 
$.22/unit1 

on 
imaging

Save $x 
print? 
$.02/unit4 

envelope
$.27/unit4
postage

Save PIF copy = $ 

Save skip-tracing 
copy = $

Save defaulted 
loan transfer = $

Save rehabilitated 
transfer = $

Other copy = $


